Freereporter.info – Global Freelancers Enterprise

Concept

A new online multilingual platform will be set up to cross-market freelance field and investigative reporting stories to worldwide media. Behind the platform there will be an international network of freelance reporters who will share their contacts with national media in a common database and represent and promote the platform brand in their own countries. 
Operation

Each journalist will send his/her pitches to a central Freereporter email address. A back office editor will collect the pitches and post them in the relevant sections of the website. Moreover, Freereporter incorporated software will generate and send regularly customized pitches to media editors included in the common database. Emailed pitches will be targeted on the specific language, country and theme related to each editor. Still, each member reporter will keep personal contact with his/her media editors: for example, pitches will be sent to the Italian editors with an email signed by the Italian member, to Danish editors with an email signed by the Danish member, to US editors with an email signed by the US member. Whenever an editor is interested in one of the pitches and asks for the full story, the author of the pitch (might be the Italian, the Danish or the US) will be informed by the back office editor and he/she will work on it: writing it or (if the full story had already been published somewhere else) having it translated into the language used by the requesting media. 
Profits sharing 
The author will get the whole profit, minus a percentage on cross-border sales (when his/her story is published by a media whose contact belongs to another member) which will be reinvested to cover the management costs of the website. The remuneration will go to Freereporter common bank account which will transfer to the author the whole amount paid by the media, minus management fees. When two or three reporters pitch submissions on the same or similar issues they will work together on the story through a trans-national investigation where each of them will be responsible for a specific national angle and will share equally the total remuneration paid by the different national media which publish the story. Those freelance reporters whose stories are bought the most by different national media will consequently offer the highest financial contribution (offset as a percentage from their remunerations) to the website management costs. Those members who want to team-work to better cover the same issue they will be allowed to do it to the extent that they agree clearly in advance on remuneration sharing.  
Pitching rules

Concerning the membership, I am currently receiving the profiles of a number of freelance reporters (so far Germany, Netherlands, Belgium, Spain, France, UK, USA, Portugal, Switzerland) who are interested in joining the platform. Each of the affiliated reporters will send an email to all his media editors and will say: “hello, from now I represent Freereporter, a global freelance reporters pool which will regularly submits you story pitches offering high quality standards of which I will be responsible”. Of course, one can still pitch stories individually outside of Freereporter and then pitch it through Freereporter to have a chance to have his/her stories published in other national media. What should be avoided is pitching directly to other reporters’ media contacts (only the back office editor should do it) because if everybody did so the whole system would become useless and harmless fro all.  Those reporters who try playing too smart stealing other’s pitches will be kicked out of the network. These all basic rules easily workable that all affiliated reporters will have to sign up in a form of an official document in order to establish a trustful system. 
Benefit

This new business model will be very useful for those investigative reporters and investigative organizations which are seeking wider exposure for their stories on a global level. Our multi-country publication approach aims at pulling investigative reporting out of its niche and elite audience and turning it into a worldwide news leading journalism. Newswire are winning the game because they get published in all media. In order to compete with them, investigators have to play with the same rules: getting published in an increasing number of media at the same low cost offered by newswire but providing higher quality. This is possible only when freelance reporters remuneration burden is shared between a large number of media located in different and non competing news markets. That’s exactly the point we want to reach.    


  

